PROYECTO 100 X 100 MEXICO Rotary

FURMEX
Fondo Unido Ratario de México, A C

Ciudad de México, October 16, 2019

REINER JAHN Roger Sims
PROJECT COORDINATOR MEXICO Project Coordinator H2H

Here with we request and express the intention to be considered in
Project 100 x 100.

1) APPLICANT INFORMATION:
__ X Rotary Club

Rotaract Club (sponsor Rotary club )
Interact Club (sponsor Rotary club )

Name Ledén Jardines del Moral

Address Valle de Sefiora 201 / Valle del Campestre / Ledn, Gto. /
37150 / México

District and Club Number District 4140 , Club ID # 23675
2) NAME OF THE PROJECT To See Well To Learn Well

3) OBJECTIVES OF THE PROJECT To provide Prescription Eyeglasses to Low
Income School Children in Elementary School in the City and Rural
Areas to improve their eyesight.

4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN In 2002
RC Ledén Jardines del Moral launched the program’To See Well, To Learn
Well’, actually 10,425 Prescription Eyeglasses have been donated. We
have detected at least, another 2,000 children that need prescription
eyeglasses. Short term goal is to provide 700 prescription eyeglasses
and long term goal is to provide another 1,300 prescription
eyeglasses.

5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE) To
sustain the Project we are receiving several funds : The Rotary
Foundation District Designated Fund, Club funding activities and other
funding activities.

6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE
SITUATION, ATTACHING IMAGES. Direct beneficiaries are Low Income
Children in Elementary School, improving their eyesight and improving
their school and social performance. Indirect beneficiaries are their
families and comunity.

7) LOCATION OF THE PROJECT. City and Rural Areas in Leon, Gto. México
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FOCUS
Peace and conflictresolution
Disease prevention and treatment
Water, sanitation, and hygiene
Maternal and childhealth
Literacy and basiceducation
Community economic development
Other (please specify )

9) PROJECT

BUDGET

The budget of the projects is $ 200,000.00 pesos, with the following proposed funding:

SOURCE AMOUNT IN
PESOS

Mexico commitment from applicant $20,000.00
Proposed support from other Mexico sources

FURMEX

Other(please specify )
Proposed US Heart 2 Heart support $ 180,000.00

TOTAL | §200,000.00

Note: The mimimum commitments from applicants are as follows:

Project Size (pesos) Minimum Commitment (pesos)
10,000 - 100,000 20% of total project budget
100,000 - 200,000 20,000

10,000 - 200,000 10% of total project budget

Rotary clubs
Rotary clubs
Rotaract and Interact clubs

10) The project detailed expenditures are as follows:

DESCRIPTION PRICE &QUANTITY TOTAL
Prescription Eyeglasses $260.00 ea, 700 qty $182,000.00
Hotel expenses Optometrists | $ 18,000.00, 1 $ 18,000.00

TOTAL

$200,000.00
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FIRMAS

APPLICANT NAME Luis Alberto Manrique DiazLeal

ROTARY CLUB PRESIDENT 2019 - 2020, NAME AND SIGNATURE, E-Mail and Phone

Luis Alberto Manrique DiazLeal, lamanriquedl@gmail.com, (477) 184-0586 %@m%

ROTARY CLUB PRESIDENT 2020 - 2021, NAME AND SIGNATURE

Rafael Palacios Serratos, rps11@prodigy.net.mx, (477) 729-0590 Vo .

PROJECT LEADERS DURING PROJECT DURATION — NAMES AND SIGNATURES

LEADER 1 LEADER 2
Luis Alberto Manrique Diaz Leal Gabriel Toy Tavarez
E-MAIL lamanriquedi@gmail.com proamed@prodigy.net.mx

PHONE (477) 184-0586 (477) 792-0203



